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Presenter
Presentation Notes
In your welcoming remarks, we would like you to talk about EERI's involvement in previous efforts, especially as it relates to the funding model to produce a scenario document. I think it will help set the stage for later discussions on how we will fund this effort
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Overview

= Why Conduct a Planning Scenario?
* Implementing the Scenario: Needs
= Workshop Goals & Outcomes

» Technical Sessions & Format

LUNCH!!!
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Why Conduct A Scenario?

= Collective problem solving

* Providing a common foundation
* |dentifying flaws and strengths in the system
= Serving as an advocacy tool

* Engaging and informing
stakeholders and community
decision makers

= Examining alternative futures
= EXxercising and improving
» Testing and training



Presenter
Presentation Notes
Collective problem solving: A scenario affords the opportunity for a community, organization or group to come together, get buy‐in for the issues, and discuss problems and potential solutions associated with a future earthquake.
Providing a Common Foundations; A scenario is an effective way to make sure everyone participating in the process is talking about and visualizing the same issues.
Identifying Flaws and Strengths in the System:
When used as part of an emergency response or management exercise, a scenario can identify weaknesses and highlight strengths in a response or management system, allowing for modifications before a real disaster.
Serving as an Advocacy Tool:
A scenario can serve as an advocacy tool to build community commitment to the earthquake risk reduction, as well as to secure funding and resources for solutions to the hazards laid out in the scenario
Engaging and Informing Stakeholders and Community Decision Makers:
A scenario is a useful tool for informing key stakeholders and leaders in the community on the local hazards in a way that makes the hazard come alive.
Examining Alternative Futures:
A scenario is a useful tool for providing a picture of alternative outlooks in a community, with and without risk reduction actions.
Exercising and Improving:
A scenario can be used effectively as the basis of exercises and trainings in a community or organization, helping to answer the questions of “what if”, which are necessary to an exercise.
Testing and Training
A scenario is a useful tool for testing a community’s ability to respond, and for training community and organizational leaders to better respond to a large seismic event. 
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plementing the Scenario: Needs

= Community involvement (especially with existing
earthguake safety groups)

= Build collaborative relationships

= Stakeholder buy-in

= Compatible team

* Public credibility/acceptance

* |[ncorporate familiar aspects of the community that they
can easily recognize

= Keep it simple!

* [nvolve policy-makers

= Specific calls to action

= Consider scenarios at various levels

* Living document — adaptable to new results

San Diego-Tijuana Earthquake Planning Scenario Workshop

Slides modified from Wong, et. al Presentation “Promoting the Development and Uses of
Earthquake Scenarios”, EERI Annual Meeting, Salt Lake City, 2009


Presenter
Presentation Notes
Who is critical?
Depends on purpose
Rural vs. urban
Familiarity with all groups
Who are “opposers”? Real estate industry
Working groups with technical experts and policy implementers
Different levels of participation
Core group pushes
To sell something – have to own it
Tied to funding
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To identify major lessons from past scenario
efforts and areas of improvement

To engage with stakeholders and identify
requirements

To discuss major issues related to three technical

areas: L |

= Geologic hazards & i
Geotechnical Engineering

* Buildings, Lifelines &
Infrastructure

= Social & Economic Impacts
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Discuss major issues related to three technical areas:
Geologic hazards & Geotechnical Engineering (What should the design/scenario earthquake be?)
Buildings, Lifelines & Infrastructure (What structural systems should be investigated? What modeling tools are required?)
Social & Economic Impacts
Develop specific recommendations on path forward for scenario effort.
Who will lead the effort, what is a realistic budget and schedule? How should the planning process be managed?
Identify key stakeholders for each technical area.
Who are the potential team members and team leads of the effort? Who are other stakeholders that should be involved?
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= To discuss cross-border implications and
collaboration requirements

= To develop specific recommendations for path
forward for scenario effort.

= To identify key stakeholders for each technical
area and a process to engage them.
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Buildings, Lifelines & Infrastructure (What structural systems should be investigated? What modeling tools are required?)
Social & Economic Impacts
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orkshop Goals & Outcomes

San Diego-Tijuana Earthquake Planning Scenario Workshop

= To set up working groups for each technical
discipline that will meet (face to face or

conference call ...) to develop the scenario.
= Each working group should have a leader or two
= Working groups coordinated through EERI-SD

= To decide the time frame for working groups to
complete their tasks
= To decide on a time frame for 2"d workshop to

take place.
* End of the year? In six months?

* To determine funding mechanisms
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Technical Sessions

= Technical Discipline 1: Geologic Hazards &

Geotechnical Engineering

= Facilitator: Jorge Meneses (Group Delta Consultants, Inc.)

= Presenter: Tom Rockwell (SDSU); “Proposed Scenario
Earthquake”

= Panel: Tom Rockwell, Jerry Treiman (CGS), Luis Mendoza (Tijuana)
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Technical Sessions

= Technical Discipline 2: Buildings, Lifelines &

Infrastructure

= Facilitator: Alvaro Celestino (Degenkolb)

= Presenter: Anthony Court (AB Court & Associates); “Building
Inventory & Seismic Vulnerability In the San Diego Region”

= Panel: David Swanson, Afsaneh Ahmadi (City of San Diego Building
Officials), Doug Nakama (City of San Diego Fire Officials), Anthony
Court; Alberto Castro (Proteccion Civil Tijuana (Civil Protection, City
of Tijuana))
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Technical Sessions

= Technical Session 3: Social & Economic

Impacts

= Facilitator: Michelle Chen (UCSD)

= Presenter: Ali Fattah (City of San Diego Development Services
Department),

= Panel: Tom Amabile (OES), Beth Reddy (UCI), Ali Fattah, Mario
Rodriguez (Proteccion Civil Del Estado de BC (Civil Protection,

State of Baja California))

= We will provide some discussion points but
these sessions are primarily to brainstorm
Ideas In these technical areas
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